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Airport Advisory Board Minutes 
October 11, 2018 5:30pm 

Airport Administration Building 
8807 Airport Boulevard 

Leesburg, Florida 
 
 
Attendance:  Mark Crawford 

Byron Oldham 
Alan Reisman 

 
Call to Order 
 
Chairman Alan Reisman called the meeting to order at 5:30pm.  Mark Crawford 
gave the invocation and led the Pledge of Allegiance.  
 
Approval of Minutes from August 9, 2018 Meeting 
 
Chairman Reisman asked for a motion on the August 9, 2018 minutes.  Byron 
Oldham made a motion to accept the minutes.  Mark Crawford seconded the motion 
and it was approved unanimously.   
 
First Amendment to Lease Agreement between BHI Properties of Central 
Florida, LLC and the City of Leesburg 
 
Chairman Reisman advised he must abstain from voting on this item due to a 
conflict so there is not a quorum available.  However, discussion on it can still take 
place. 
 
Airport Manager (AM) Tracey Dean said this amendment will increase the square 
footage of this leasehold.  The property is at the dead end of the taxilane at Echo 
that is no longer used due to the security fencing.  It is between BHI and Jet Sky.  
The original lease with BHI included one tie-down space in this area.  They would 
now like to lease this whole area.  The lease will provide additional revenue to the 
airport and decrease the airport’s maintenance responsibility.   
 
Byron Oldham asked if other tenants use this space.  AM Dean said Jet Sky is 
located closer to the airfield so they have no use for it.  Byron Oldham said this is 
currently a non-revenue generating space so it makes sense to capitalize on 
someone wanting to lease it.   
 
There was no additional discussion on this item. 
 
AM Dean advised the lease agreement will be placed on the October 22, 2018 City 
Commission agenda. 
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Lease with Consolidated Minerals, Inc for the building at 8500 US Hwy 441 
(former Th@t Company building) 
 
AM Dean noted that there have been some updates to the Lease Agreement since 
the agenda packets were sent to Board members.  She also distributed the legal 
description of the property that will be included with the lease document.  The three 
items that were edited are as follows: 
 

 The ad valorem taxes will be paid as a lump sum rather that paid in monthly 
installments.  This brings it into the same format as most of the other airport 
leases. 
 

 The tenant is getting an allowance to do their own interior upgrades.  They 
wanted more leeway in selecting contractors to do this work.  The new 
language allows that but still requires that they follow all City ordinances, 
permitting processes, building codes, etc. 
 

 Past airport leases have included annual rent increases based on the greater 
of 3% or the actual CPI.  This lease is now written with a flat 3% increase. 

 
Chairman Reisman asked what allowances they are being given. AM Dean said the 
lease includes a maximum of $45,000 for improvements.  The lease commences on 
February 1, 2019.  The term is 87 months, which is seven years and 3 months.  The 
first three months are rent free to allow them time to have the interior upgrades 
done.  They must submit invoices for the work.  The City will then issue a check 
payable to the lessee and the contractor.  Rent payments will start on May 1, 2019.  
 
Chairman Reisman asked what maintenance is the City/Airport’s responsibility.  AM 
Dean said we will do all the necessary exterior work.  The landscaping will be 
updated to comply with current ordinances and the irrigation system will be repaired.  
The outside of the building will be painted and the parking lot either be resealed or 
overlayed.  The roof was damaged in Hurricane Irma and is currently out for bid.  
Chairman Reisman asked if she has received estimates for the work.  AM Dean said 
based on what she has seen so far, she is estimating that the cost will not go over 
$80,000.   
 
Chairman Reisman noted the building has been vacant for some time.  He said he 
did some research and this is a good company.  He would like to see the building 
occupied and this revenue is good for the airport.  
 
Mark Crawford asked about the HVAC and septic system.  AM Dean said there are 
four different AC units for the building.  They are not terribly old   There have not 
been many issues since she started at the airport in December 2014.  The tenant 
will pay a small amount toward necessary repairs.  This building and the urgent care 
building are both on septic tanks.  She knows research was done several years ago 
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to see about hooking them up to the wastewater line, but she is not sure why that 
was not done.  The Health Department will not allow repair or replacement of the 
tanks, so if they fail the City will have to hook them up to the sewer system.    
 
Byron Oldham said he shares Chairman Reisman’s feelings about the lease.  This is 
a good company that has been around a long time.  This building is an asset that is 
currently not generating any income for the airport.  He sees no reason not to 
approve the lease. 
 
Byron Oldham made a motion to recommend the lease for approval.  Mark Crawford 
seconded the motion and it was approved unanimously. 
 
Project Update 
 
Master Plan:  Mary Soderstrum advised the City Commission selected Alternative #1 
as the preferred option so AvCon is moving forward with the Master Plan.  They are 
putting that information on the Airport Layout Plan which is estimated to take one to 
two months.  They are also identifying the specific projects that will need to go on 
the Master Plan and capital improvement plan. 
 
Stan Carpenter thanked the Airport Advisory Board for moving forward with 
Alternative #1. 
 
Seaplane Ramp:  AM Dean said no additional work has been done.  The principal 
contractor did send a new schedule for the docks.  They have hired a new 
subcontractor and the work is scheduled to be finished by the end of the year.  The 
docks should be at the airport on October 25th and the work is supposed to be 
completed in six weeks. 
 
Chairman Reisman asked if the ramp is open.  AM Dean said the NOTAM closing 
the ramp is still in effect.  There is one more person at the FAA who needs to review 
the airspace study.  She hopes to have the “determination of no hazard” soon.  She 
noted there was one in the past, but it has expired.  She believes FAA and FDOT 
are in agreement and once we have the “determination of no hazard” we will list the 
sea lane on the Airport Master Record.  Once that happens, the airspace will be 
activated and the ramp can re-open.  The NOTAM expires tomorrow so she will 
need to extend it for a few more days.  
 
New Business 
 
Chairman Reisman asked if there is any new information on the pond clean up.  AM 
Dean said that project will be re-bid with a revised scope of services.  The 
magnitude and cost of the one bid received from the original scope was surprising.  
She does not have a timeframe for the new bid process yet. 
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Chairman Reisman said he was at the City Commission meeting when they 
approved the Venetian Gardens restaurant and docks.  He asked if the docks will be 
seaplane capable and was told that City Manager Al Minner and AM Dean would 
look into that.  Mark Crawford noted it would be a long way to taxi a plane into that 
small area but would be good if it can be done.  Byron Oldham agreed. 
 
Mayor Dan Robuck thanked the Airport Advisory Board and airport community for 
their response to the Master Plan and runway issue.  He noted he received more 
emails on this subject than just about any other since he has been in office.  He 
appreciates their involvement and support. 
 
Adjournment 
 
Byron Oldham made a motion to adjourn.  It was seconded by Mark Crawford and 
approved unanimously.  The meeting adjourned at 5:46pm. 
 
 
 
      
Chairman 
 
 
 
      
Secretary  


